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Welcome...
to this year’s edition of Retired Update

Since our last newsletter, we have all faced 
challenges that would have been impossible to 
predict and the coronavirus pandemic has no doubt 
been a source of personal and financial concern for 
you and your families.

On behalf of the Trustee, I would like to reassure you that our 
robust approach to managing the Scheme has allowed us to look 
after your pension effectively during this period of uncertainty. 
This has been supported by our long-term plan to reduce risk in 
the Scheme’s investments and our positive relationship with the 
Company (M&S). 

This edition of Retired Update highlights how we have managed the impact of the pandemic 
and continued with our plans to provide ongoing improvements.

We hope this information is helpful and that you remain safe and well.

Graham Oakley 
Chairman of the Trustee

2

Go paperless!
Making the switch from paper to email has never been easier, all you need  
to do is go to www.mandspensionscheme.com/go-paperless and complete  
a short form.

By receiving your communications by email, we’re able to get in touch with  
you quickly whenever there’s something important to share. But we’ll still  
write to you if anything affects you as an individual.

Obituary list
The list of those who have sadly passed away in retirement is now available at 
www.mandspensionscheme.com/obituary-lists



The latest Scheme news...
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Update on GMP equalisation
Last year, we told you about a High Court judgment made at the end of 2018 in relation to 
Guaranteed Minimum Pensions (GMPs). It confirmed that pension schemes like ours need to 
make sure GMPs built up between 17 May 1990 and 6 April 1997 are equal between men  
and women.

Since then, the Department for Work and Pensions, HMRC and an industry working group 
have been producing guidance on how this will work in practice. There have also been 
further court judgments on how to deal with things that have happened in the past.

The Trustee and Company have worked together to understand the impact of these 
developments on the Scheme, but there are still areas that need to be made clear. It’s a 
complex matter and likely that it will take time before we can update members who may  
be impacted. 

You can find the latest information on the Scheme website at www.mandspensionscheme.com 
under Useful Information go to - Equalising GMPs.

Introducing your new Trustee Director
We’d like to introduce you to Adam Dobbs, your new Company-
Nominated Trustee Director who joined the Trustee Board in January 
2020. Adam is currently a Finance Director at M&S and has worked for 
the business for 22 years. 

Commenting on his experience of being a Trustee Director so far, 
Adam said:

 “It was clear from the start that the Trustee Board takes its 
responsibilities very seriously and has a wide range of skills and experience. I’ve had to get 
to grips with lots of information in a short space of time, but I’m confident that I can make a 
valuable contribution to managing what is a critical benefit to many people.”

For a full interview with Adam, go to the News section of the Scheme website.

Additional progress in increasing the security of your pension
In 2018 and 2019, the Trustee made significant investments called “buy-in” or “bulk annuity” 
policies with three UK regulated insurance companies as part of the Trustee’s long-term 
plan to reduce the amount of risk in the Scheme’s investments. This type of investment 
aims to increase the security of your pension because it transfers some of the risks being 
managed by the Trustee, such as life expectancy, interest rates and inflation, to insurance 
companies for the pensions of a large number of members.

In September 2020, the Trustee and Company agreed to invest £750m in additional policies 
with two insurance companies. In total, around 80% of the Scheme’s pensioner payments are 
now covered by buy-in policies.

The Trustee remains responsible for paying all pensions from the Scheme and your pension 
is not affected. You can find out more on the Scheme website under Managing the Scheme 
and visiting - Increasing the security of your pension.



Round up of the year
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As always, looking after your pension in the Scheme is extremely important 
to the Trustee. Although the last 12 months have seen a number of 
unexpected challenges, we’ve continued to manage the Scheme effectively.

We’ve highlighted the important things that have happened since our last update and how 
we’ve managed the impact of the coronavirus pandemic as we continue to look after the 
Scheme in the best interests of its members.  

The Scheme’s investments
You’ll have seen that markets across the world have been 
volatile due to the impact of the pandemic and reduced 
economic activity as a result of the lockdowns. 

The Trustee closely monitors these events. Due to the type 
of investments the Scheme holds and the long-term plan 
it has followed to reduce risk, we’re pleased to tell you that 
it has not had a material impact on the financial health of 
the Scheme and its overall funding position.

This meant that the Trustee was able to continue with its plans and complete additional 
buy-in policies, which we’ve provided more information about on page 3.

Working with the Company
It’s important to remember that the assets of the Scheme are held completely separately 
from M&S and the Scheme is well-funded.

The Trustee is aware that the retail industry has faced many challenges and the pandemic 
has had a significant impact on the Company. 

In line with the Trustee’s usual approach to monitoring the Company’s financial health, it 
sought detailed information from the Company about how it is managing the business. 
It also took independent advice about how the current circumstances might impact the 
business in the short and long term.

The Company continued to trade throughout the lockdown and it has accelerated its 
transformation plans. The Trustee continues to monitor the situation, but it has no reason to 
believe the Company will be unable to support the Scheme in the future. 

£716.7m 
made through  

investment returns  
(as at 31 March 2020)
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It has a dedicated team monitoring and responding to the pandemic to ensure it can 
continue to deliver critical services, with the payment of members’ pensions being a priority. 
The Pension Administration, Payroll and Helpline Teams were able to operate remotely and 
have access to the systems they need through a secure network.

We keep in close contact with Capita to check that service levels to members are maintained.

Your administration services
Capita Employee Benefits, who provide the Scheme’s administration services, operates one 
of the largest employee benefit consultancies in the UK and has experience in responding to 
unexpected events. 

Your communications
Following the launch of the new Scheme website last year, we’ve continued to develop the 
information available online and have been able to provide regular updates through the 
news page. 

Go to www.mandspensionscheme.com where you’ll now be able to find our brand-new Budget 
Planner Tool and more information about how to avoid pension scams.

We know that going online may not be suitable for everyone, but during times of rapid 
change it allows us to update members quickly and easily.

How to register for the
M&S Pension Scheme Portal
The Portal gives you access to valuable 
information about your M&S pension and 
allows you to keep your personal details up 
to date. To register:

•  Just go to www.hartlinkonline.co.uk/
mandspensionscheme and click ‘Register’  
(it’s in the top right-hand corner).

•  Complete the registration form, creating 
a username and password.

•  Click ‘Submit’, and check your email inbox 
for a PIN.

•  Enter the PIN and log in!

Need help using the Portal? We’ve provided 
more instructions, including how to reset 
your login details and how to use the 
Retirement Illustrator, at  
www.mandspensionscheme.com and under 
Useful Information go to - Portal Guides.

1 in 5 members now  
registered on the M&S 
Pension Scheme Portal

30,069 receiving 
communications by email

1,409 new retirees

5,112 retirement quotes issued23,195 calls answered

Over the year to September

£297.2m paid to retired members



Playing our part in protecting the planet
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You may have seen the term “sustainability” used by businesses to cover 
a number of things. But what does it mean for the Trustee and how it 
manages the M&S Pension Scheme? 
Put simply, it’s about the Trustee recognising its responsibility to protect the planet and 
make sure the decisions it makes today don’t compromise the payment of pensions to 
members in the future. As a significant fund with assets of more than £11bn, the Trustee 
believes it can make a difference and takes the sustainability of the Scheme seriously.

To do this, the Trustee chooses new investments which provide long-term growth and 
reviews how all investments meet certain ESG standards.  
 
What does ESG stand for?
ESG stands for Environmental, Social and Governance and is used to provide a picture of an 
investment or a company’s standards towards sustainability, equality and corporate fairness.

How does the Trustee use these standards to make a positive 
contribution to the planet?
The Trustee either:

1. Chooses to invest in companies or investment funds that contribute to a specific ESG   
  theme, such as renewable energy or social housing. Or; 

2. Encourages the companies the Scheme is already invested in to improve their awareness   
  of ESG issues, like their impact on climate change or approach to human rights issues.
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We thought you might find it interesting to know more about some of the Scheme’s long-
term investments that have a positive impact on the planet today and long into the future. 

Greencoat Solar II LP acquires and manages ground mount solar assets in the UK. Each 
solar farm has a life span of over 25 years and preserves natural habitats through hedgerow 
and tree planting, placement of bat and bird boxes, and animal grazing from neighbours.

•  As of March 2020, Greencoat owns 64 operating solar farms in the UK, generating enough 
electricity to power 151,601 UK homes for a year.

•  In 2019, Greencoat’s solar farms saved 187,985 tonnes of CO2 from entering the 
atmosphere. 

Alvarium Home Long Income Fund (HLIF) works with Local Authorities and invests in 
high quality accommodation for the homeless. Individuals housed through the scheme 
are given training and rehabilitation to provide the skills and confidence to find long-term 
accommodation and re-integrate into society.

So far HLIF has:

•  Provided 2,394 beds to otherwise homeless individuals.

•  Supplied over 1,200 homeless individuals with safe, clean and modern accommodation in 
North West England alone. 

 
 

For more information about how the Trustee approaches sustainability go to  
www.mandspensionscheme.com and under Managing the Scheme go to - Sustainability.
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AfterBefore
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Annual Report and Accounts 2019/20

The Trustee has to provide members with a summary of the Scheme’s 
finances for the year to 31 March. This includes any changes in how much 
money the Scheme has set aside to pay benefits, the type of investments 
the Scheme holds and the number of members in each category.
We’ve provided below a summary for the year to 31 March 2020. For a more detailed 
breakdown visit www.mandspensionscheme.com and under Managing the Scheme  
go to - Governance.

Value of the Scheme’s assets
This is a summary of how the value of the Scheme’s assets has been calculated as at 
31 March 2020.

The Scheme’s accounts for the financial year ended 31 March 2020 have been audited  
by KPMG LLP.

Although the Scheme’s value has increased from last year, it’s important to note that the 
value of investments can go down as well as up. 

Value of the 
Scheme’s assets at 

31 March 2019 
£10,722.5m

Returns on 
investments 
£716.7m

Other income 
£4.2m

Outgoings 
(paying benefits 
and expenses) 

£350.3m

Value of the Scheme’s assets at 31 March 2020 
£11,093.1m
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Investment of the Scheme’s assets
As at 31 March 2020 and 31 March 2019, the Scheme’s assets were split as follows:

* This does not include the buy-in policies purchased in 2019 because they were completed 
after 31 March 2019. 

Scheme membership

This chart shows a comparison of the Scheme membership at 31 March 2020 and 
31 March 2019. 

 

 

Bonds and lower 
risk investments 

Buy-in policies Shares in companies 
and higher risk 
investments 

2020: 13.1% 
(2019: 15.0%)

2020: 62.6% 
(2019: 71.8%) 2020: 24.3% 

(2019: 13.2%*)

Deferred members

2020: 55,887

2019: 58,051

Pensioner members

2019: 52,216

2020: 52,165
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Summary Funding Statement

The Scheme is a defined benefit (DB) pension arrangement which means 
your pension is paid from a single pot, known as the fund. 
It’s good to keep up to date on the financial health of the Scheme and how much money is 
set aside in the fund, so please spend a few minutes reading this important information.

What does it tell you?
It provides the results of the latest in-depth financial health check (known as an actuarial 
valuation which happens every three years) and the results of the most recent yearly 
financial health check. These numbers are provided by the Scheme Actuary who checks 
the difference between how much the Scheme needs to be able to pay the pensions built 
up (liabilities) and the total amount set aside in the fund to pay those pensions (assets). We 
then explain any changes that may have happened in the last 12 months. 

This is important information because it shows whether the Scheme is in surplus (the assets 
are more than the liabilities) or in deficit (the liabilities are more than the assets). This tells 
the Trustee whether we’re on the right track for the future or if we need to take action. 

Over time, it’s likely you’ll see that the numbers go down as well as up. We have to pay 
pensions for a very long time, so a surplus doesn’t mean there is too much money in the 
fund but indicates the Scheme’s finances are in a healthy position.

The latest results
The table below provides the results of the most recent in-depth actuarial valuation at 31 
March 2018 and the subsequent annual health checks at 31 March 2019 and 31 March 2020. 

31 March 
2020 (£m)

31 March 
2019 (£m)

31 March 
2018 (£m)

31 March 
2015 (£m)

Assets 11,093  10,723  10,542  8,894  

Liabilities 10,538  10,158  9,890  8,690  

Funding surplus 
/ (deficit)

555  565  652  204  

Funding level 105% 106% 107% 102%

What has changed since the last actuarial valuation?
Despite the impact of the coronavirus pandemic on financial markets, the Scheme remained 
in surplus at 31 March 2020 with only a very small reduction in the funding level compared 
to the last yearly health check in 2019. Over the year, the increase in the value of the 
Scheme’s assets broadly matched the increase in the value of the Scheme’s liabilities. This 
is due to the investment strategy chosen by the Trustee, where the Trustee aims for the 
investments to grow at a similar rate to the increase in the Scheme’s liabilities. 



When is the next actuarial valuation?
The next in-depth financial health check will be calculated as at 31 March 2021. We’ll provide 
an updated Summary Funding Statement at the conclusion of the valuation.

What would happen if M&S could no longer support the Scheme?
All pension schemes must give members an idea of what would happen in the unlikely 
event of the sponsoring employer’s circumstances changing and it no longer being able to 
support the future funding of the pension scheme. 

At every health check, the Scheme Actuary works out how much of the benefits that all 
members had already built up would be covered by the value of the Scheme’s fund at 
that date. They must assume that the Trustee uses the Scheme’s funds to buy members’ 
pensions from an insurance company. This means that the insurance company takes on the 
full responsibility for paying pensions going forward. 

At the last valuation as at 31 March 2018, the amount of built-up benefits that would have 
been covered was around 77%. This cover is lower than the funding level because it costs 
more to buy pensions from an insurance company, which aims to make a profit and is 
limited in where it can invest funds.

The sponsoring employer would be expected to fund the gap but, if it wasn’t able to, 
the Pension Protection Fund (PPF) might be able to take over the Scheme and pay 
compensation to members. This compensation is likely to be less than the benefits you are 
entitled to under the Scheme. 

We must also confirm that: 
•  There have not been any payments to M&S out of Scheme funds since the last Summary 

Funding Statement.

•  The Pensions Regulator has not had to intervene in the running of the Scheme. 

For more information: 
Visit the M&S Pension Scheme Portal at www.hartlinkonline.co.uk/mandspensionscheme, 
where under the Documents section you can download:

•   Actuarial Valuation Report as at 31 March 2018

•   Annual Report and Accounts as at 31 March 2020

Alternatively, you can request copies from the Pensions Administration Team using contact 
details on the back page. 

Find out more about the PPF at www.ppf.co.uk.
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Your pension is paid monthly in advance. The payment dates for the next six months are 
shown below:

Find all payment dates until the end of 2021 on the Scheme website at  
www.mandspensionscheme.com/pension-payment-dates

If you need to change the bank account where your pension is being paid, you can do this 
quickly and easily through the M&S Pension Scheme Portal at www.hartlinkonline.co.uk/
mandspensionscheme. We’ll need your new details by the 10th of the month for your next 
payment to be paid to your new account.

Pension payment dates 

November 2020 30 October 2020

December 2020 30 November 2020

January 2021 31 December 2020

February 2021 29 January 2021

March 2021 26 February 2021

April 2021 31 March 2021

How to contact us 
    M&S Pensions Administration Team, PO Box 555, Stead House, Darlington, DL1 9YT 

       0345 304 7474 

      mandspensions@capita.com

More information:
Access your pension record by logging in to the M&S Pension Scheme Portal 
www.hartlinkonline.co.uk/mandspensionscheme 

For more information about the Scheme visit www.mandspensionscheme.com

Read the Trustee’s Privacy Policy at www.mandspensionscheme.com/privacy-policy 

Contact details


